ADOPTED – NOVEMBER 12, 2024

AGENDA ITEM NO. 21
 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2024 INGHAM COUNTY BUDGET

RESOLUTION #24 – 536

WHEREAS, the Board of Commissioners adopted the 2024 Budget on October 24, 2023 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Finance Committee has reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2024 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
10/16/24
CHANGES
BUDGET
101
General Fund
$105,048,652
45,729
$105,094,381

664
Mach. & Equip. Revolving
$2,429,906
367,500
$2,797,406

	GENERAL FUND REVENUES
	
	
	

	
	2024 Budget – 10/16/24


	Proposed Changes
	2024 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	64,435,121 
	0 
	64,435,121

	Property Tax Adjustments
	(175,000)
	0 
	(175,000)

	IFT/CFT
	275,000
	0
	275,000

	Trailer Fee Tax/Other
	186,000
	0
	186,000

	
	 
	
	 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	7,975,470
	0 
	7,975,470 

	Convention/Tourism Tax - Liquor
	1,980,804 
	0 
	1,980,804 

	Cigarette/Marijuana/SPP Tax
	2,575,000
	0
	2,575,000

	Court Equity Funding
	1,200,000 
	0 
	1,200,000 

	Personal Property Tax Replacement
	575,000
	0
	575,000

	Use of Fund Balance – Uncommitted
	1,032,644
	0
	1,032,644

	
	
	
	

	Department Generated Revenue
	
	
	

	Animal Control
	1,781,693 
	0 
	1,781,693

	Circuit Court - Family Division
	1,441,296 
	0 
	1,441,296 

	Circuit Court - Friend of the Court
	728,207 
	0 
	728,207 

	Circuit Court - General Trial
	1,646,046 
	0 
	1,646,046 

	Controller
	0 
	0 
	0 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	1,021,700 
	0 
	1,021,700

	District Court
	1,463,898 
	0 
	1,463,898 

	Drain Commissioner/Drain Tax
	495,500 
	0 
	495,500 

	Economic Development
	46,650 
	0 
	46,650 

	Elections
	67,100 
	0 
	67,100 

	Homeland Security/Emergency Ops
	56,000 
	0 
	56,000 

	Equalization /Tax Mapping
	10,100 
	0 
	10,100 

	Facilities
	0 
	0 
	0 

	Financial Services
	75,285 
	0 
	75,285 

	Health Department
	0 
	0 
	0 

	Human Resources
	56,249 
	0 
	56,249 

	Probate Court
	465,877 
	45,729 
	511,606 

	Prosecuting Attorney
	1,826,665 
	0 
	1,826,665 

	Register of Deeds
	3,018,000
	0
	3,018,000

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Sheriff
	4,759,356
	0 
	4,759,356 

	Treasurer
	5,214,025
	0 
	5,214,025 

	Tri-County Regional Planning
	63,582 
	0 
	63,582 

	Veteran Affairs
	663,884 
	0 
	663,884 

	Total General Fund Revenues
	105,048,652 
	45,729 
	105,094,381 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2024 Budget – 10/16/24
	Proposed Changes
	2024 Proposed Budget

	Board of Commissioners
	834,894 
	0 
	834,894 

	Circuit Court - General Trial
	8,651,433 
	0 
	8,651,433 

	District Court
	3,998,356 
	0 
	3,998,356 

	Circuit Court - Friend of the Court
	1,871,783 
	0 
	1,871,783 

	Jury Board
	1,190 
	0 
	1,190 

	Probate Court
	2,328,366 
	45,729
	2,374,095 

	Circuit Court - Family Division
	6,719,081 
	0 
	6,719,081 

	Jury Selection
	202,384 
	0 
	202,384 

	Elections
	725,712 
	0 
	725,712 

	Financial Services
	1,949,813 
	0 
	1,949,813 

	County Attorney
	519,985 
	0 
	519,985 

	County Clerk
	1,605,972 
	0 
	1,605,972 

	Controller
	1,125,934 
	0 
	1,125,934 

	Equalization/Tax Services
	874,676 
	0 
	874,676 

	Human Resources
	1,618,517 
	0 
	1,618,517 

	Prosecuting Attorney
	10,218,282
	0 
	10,218,282 

	Public Defender
	890,347
	0
	890,347

	Purchasing
	424,167 
	0 
	424,167 

	Facilities
	2,427,497 
	0 
	2,427,497 

	Register of Deeds
	1,105,519 
	0 
	1,105,519 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Treasurer
	1,248,462 
	0 
	1,248,462 

	Drain Commissioner
	1,369,878 
	0 
	1,369,878 

	Economic Development
	105,000 
	0 
	105,000 

	Community Agencies
	430,049 
	0 
	430,049 

	Ingham Conservation District Court
	10,000
	0 
	10,000 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	112,491 
	0 
	112,491 

	Jail Maintenance
	231,712 
	0 
	231,712 

	Sheriff
	28,076,786 
	0 
	28,076,786

	Metro Squad
	31,057 
	0
	31,057 

	Community Corrections
	91,591 
	0 
	91,591 

	Animal Control
	3,476,764 
	0 
	3,476,764 

	Emergency Operations
	392,852 
	0 
	392,852 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	889,579 
	0 
	889,579 

	Health Department
	8,048,272 
	0
	8,048,272 

	CHC
	5,214,644 
	0 
	5,214,644 

	Jail Medical
	0 
	0 
	0 

	Medical Examiner
	812,286 
	0 
	812,286 

	Substance Abuse
	993,647 
	0 
	993,647 

	Community Mental Health
	2,449,194 
	0 
	2,449,194 

	Department of Human Services
	1,975,712 
	0 
	1,975,712 

	Tri-County Aging
	76,048 
	0 
	76,048 

	Veterans Affairs
	1,046,667 
	0 
	1,046,667 

	Cooperative Extension
	458,968 
	0 
	458,968 

	Parks and Recreation
	2,058,610 
	0 
	2,058,610 

	Contingency Reserves
	126,784 
	0
	126,784 

	Attrition

Legal Aid
	-3,534,477

19,000 
	0 
	-3,534,477

19,000 

	Environmental Affairs
	69,000
	0
	69,000

	2-1-1 Project
	45,750 
	0 
	45,750 

	Community Coalition for Youth
	25,000 
	0 
	25000 

	Capital Improvements
	1,516,618 
	0 
	1,516,618 

	American Rescue Funds
	-1,000,000
	0
	-1,000,000

	Total General Fund Expenditures
	105,048,652


	45,729
	105,094,381

 

	
	
	
	


General Fund Revenues

Probate Court
Increase by SOM reimbursement of Judges Salaries ($45,729).

General Fund Expenditures

Probate Court
To appropriate additional funds from SOM to reimburse the Judges Salaries. ($45,729)  

Non-General Fund Adjustments
o


Mach./Equip. Revolving

Re-Appropriate Circuit Court’s 2020 Courtroom Gates  

             (F664)


project ($40,000) and covert this to purchase evidence lockers at Circuit Court.  Re-appropriate Circuit Court’s 2022 Scanners ($7,500), 2023 projects General Trial Division changes with case management ($150,000), Pretrial Services CMS ($95,000) and VMC/GPB Security Cameras ($75,000).  
FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Lawrence, Maiville

          Nays:  None     

Absent:  Morgan, Johnson     
 Approved 11/06/24
